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Memorandum for all AFJROTC Cadets

From: Instructor Staff

Subject: Welcome Letter

 

As a member of this corps, you will have the opportunity to fulfill your potential for

leadership, as a representative of the Air Force, our JROTC unit, and your community. Take this

obligation seriously and always wear the cadet uniform proudly and correctly.  Compliance with

this handbook is mandatory.

 

Work diligently this school year in and out of our unit. Let’s develop a great esprit de

corps and make North Stafford High School and this unit one that you are proud to belong.

Never, ever, pass up an opportunity to lead!

 

 

 

 

Joseph A. Pabalan, Maj, USAF (Ret) Juan A. Mendoza, MSgt, USAF (Ret)
Senior Aerospace Science Instructor Aerospace Science Instructor
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Chapter One: Mission, Goals and Objectives
 

The Mission of the AFJROTC program is to develop citizens of character dedicated to serving
their nation and community.

The Goals of the program are to instill the values of citizenship, give service to the United
States, develop a personal responsibility, and a sense of accomplishment in high school students.

The Objectives of AFJROTC are to educate and train high school cadets in citizenship, promote
community service, instill responsibility, character, and self-discipline, and to provide instruction
in aerospace fundamentals.

With these objectives, cadets will follow the basic tenets of Air Force values to develop:
patriotism, sense of community, self-discipline, self-reliance, confidence, and leadership.

The Pledge of Allegiance

I pledge allegiance to the Flag of the United States of America, and to the Republic for which it
stands: one Nation under God, indivisible, With Liberty and Justice for all.

The Cadet Honor Code

"I will not lie, cheat or steal, nor tolerate among us those who do."

Air Force Core Values

Integrity First

Service Before Self

Excellence In All We Do
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The AFJROTC Cadet Creed

I am an Air Force Junior ROTC Cadet.

I am connected and faithful to every Corps of Cadets who served their community and nation
with patriotism.

I earn respect when I uphold the Core Values of Integrity First,Service Before Self, and
Excellence In All We Do.

I will always conduct myself to bring credit to my family, school, Corps of Cadets, community,
and to myself.

My character defines me.

I will not lie, cheat, or steal.

I am accountable for my actions and deeds.

I will hold others accountable for their actions as well.

I will honor those I serve with, those who have gone before me, and those who will come after
me.

I am a Patriot, a Leader, and a Wingman devoted to those I follow, serve, and lead.

I am an Air Force Junior ROTC Cadet.
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Chapter Two: Admission and Removal of Cadets
 
ADMISSION:
To be eligible for membership in AFJROTC, the following requirements must be met:

- Students must be a volunteer.

- Students must be enrolled at North Stafford High School in grades 9 through 12.

- Student must be physically able to participate in the necessary elements such as
military drill and physical fitness.

- Student must be willing to wear the Air Force uniform and comply with Air Force
grooming standards.

Cadets who have successfully completed one year of JROTC and cannot enroll in the program
because of scheduling may become Reserve Cadets. Reserve cadets do not receive academic or
program credit while in reserve status; however, they can participate in all Corps activities (drill
team, military ball, dining-in, etc.)  Reserve cadets must meet the following requirements:

- Wear the blue uniform a minimum of once a month.
- Participate in at least one corps activity each quarter.

REMOVAL:

Students who refuse to, or regularly do not comply must leave the program.

A cadet may be demoted in rank or removed from the AFJROTC program for any of the
following reasons:

- Failure to maintain acceptable standards (such as hair, grooming and uniform wear).

- Indifference to training, disciplinary reasons, or poor character.

- Withdrawal from school/excessive absences.

- Individual request for release consistent with NSHS scheduling policy and administrator
approval.

Instructors will work with students in a progressive manner starting with the student, contacting
parents, involving counselors/administrators, and parent conferences.  If this progressive attempt
fails to produce a positive outcome, a recommendation is made to the principal to change the
student's schedule.  In the interest of maintaining good order in the corps, this process should not
last longer than a three-week period.
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Chapter Three: Organization of the Corps of Cadets
 All junior ROTC units are divided into a hierarchy of cadets in which each cadet takes part.
North Stafford High School Cadets are no exception – we are a separate but integral organization
within the larger AFJROTC community. Cadet leaders will plan, organize and conduct corps
operations using the AFJROTC Operational Supplement, Chapter 1: Cadet Operations Guide.

The organization of the AFJROTC Corps of Cadets conforms to the Air Force organizational
structure. The Corps at North Stafford is considered a Group, because there are 250 or less
cadets. (251 or more would classify the corps as a Wing). Proper organization is necessary to
accomplish effective leadership training and to provide control of corps functions.  

Each cadet is responsible for filling various positions in the corps. The job descriptions for each
cadet staff position can be found in this guide. Cadets should know the responsibilities associated
with his/her job assignment. Only those cadets who prove a level of knowledge to a specific job
will be considered eligible for that job. The proof required may be in the form of a test or a
demonstration of the performance of the job.
 
In the following pages, the structure of the Cadet Group is graphically illustrated and explained.
The explanations provide a summary of corps duties as well as flight, and individual duties.

 VA-20052 Cadet Group

 VA-20052 Cadet Group Staff
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Chapter Four: Cadet Staff Positions/Job Descriptions
 The Cadet Group Commander, and The Deputy Group Commander are selected by the
SASI/ASI. The Cadet Group Commander will then recommend to the SASI/ASI cadets to fill
other command and staff positions. These positions should be filled by cadets who desire to fill
them. (Cadets may make written requests to the Cadet Group Commander.)  Inspections will be
performed occasionally by the Cadet Inspector General to ensure the proper execution of job
duties. Cadets will not be given automatic promotions based on position – they must earn
promotions based on performance and demonstrated potential to serve at the next higher rank.

The Cadet Group Commander is the cadet in charge of all aspects of the Group. This person is
responsible for:

- Command and control of the cadet group using the members of his/ her staff and
subordinate commanders.
- Representing the group at all public corps-related functions.
- Appearance, discipline, efficiency, training & conduct of the corps.
- Assisting the SASI and ASI as necessary
- Identifying and establishing the goals to be attained by the staff, subordinate
commanders, and members of the group.
- Ensuring fair and equal treatment of all cadets
- Administering Cadet activities according to Air Force procedures.
- Accomplishment of all corps programs and missions.
- Commanding the Corps during parades, reviews, etc.
- Coordinating joint Army, Navy, and/ or Air Force JROTC activities with counterparts.
- Supervises the promotion process.
 

The Cadet Deputy Group Commander is the principal assistant and advisor to the Group
Commander. This person is responsible for:

- Assuming command during the Commander’s absence.
- Serving as the official Inspector:  Inspects each staff function and discusses such
inspections at scheduled staff meetings.
- Supervise the Group Staff to coordinate/execute all plans, policies and procedures.
- Plans and coordinates weekly staff meetings for Cadet Group Commander. This person
must pass their agenda through both the Commander and the SASI/ASI.
- The responsibility to supervise updates to the continuity folders.
- Ensuring proper staff organization, teamwork, and planning of future activities.
- Participates in the promotion process.

The Cadet Command Chief is the senior enlisted cadet and the primary liaison between the
Cadet Corps and the Cadet Staff.  The Command Chief may take control of staff meetings if the
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Group Commander and Deputy Group Commander are absent. This person is responsible for:

- Works directly for the Group Commander–liaison between Cadet Enlisted and Cadet
Group Staff.
- Advises the Group commander on leadership activities.
- Assisting Cadet Commanders in administration and operation of the group and projects
headed by the Deputy Group Commander.
- Controlling inappropriate activities among cadets such as derogatory speech/rumors.
- Upholding appearance and discipline of all enlisted cadets.
- Acting as an advisor and trainer for Flight Sergeants.
- Notifying cadets on upcoming activities and events in the Corps.
- Participates in the promotion process.

 

The Cadet Operations Squadron Commander carries out the Group Commander’s and SASI/
ASI’s directions, and works through the flight commanders to promote positive growth within
the flights.  Responsible for:

- The appearance, discipline, efficiency, training and conduct of their assigned Squadron.
- Receiving weekly reports from flight commanders and compiling them into a Squadron
Staff report for the Deputy Group Commander’s review.
- Inspect Squadron on a regular basis to ensure that flights are being maintained and
disciplined properly.
- Participates in the promotion process.

The Cadet Special Teams Commander carries out the Group Commander’s and SASI/ASI’s
directions, and works with unit special teams to recruit, motivate, and mentor cadets in
Leadership Development activities.

- Coordination of unit LDR activities with the SASI/ASI.
- Ensure LDR activities are tracked and properly recorded within WINGs
- Identify and Report equipment needs to the Group Logistics officer.

 

The Cadet Information Manager is responsible for managing, recording/updating all
information of all events along with:

- Creating a weekly briefing for all flight commanders containing information and dates
to all cadets and all information from the staff meetings.
- Establishing and maintaining up-to-date administrative records for the corps on the
unit’s history.
- Maintains meeting minutes for all staff meetings
- Maintains an information board for all corps activities
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- Collects/files permission slips

The Cadet Awards and Decorations Manager operates the Group’s decorations and awards
program. This person is responsible for:

- Following the Cadet Operational Supplement (Chapter 7) and this guide, work with the
flight commanders, cadet staff leaders and instructors to identify/recommend cadets for
awards.
- Prepare award recommendations for the SASI’s approval/signature.
- Update WINGS promotions using the data from the signed awards recommendations,
as well as update student folders.
- Maintain approved awards in continuity binder.
- Maintains the unit’s stock of ribbons/awards.
- Assists planning of awards ceremonies, by coordinating awards with Flight Leaders and
instructors.
 

The Cadet Flag Detail Manager is responsible for maintaining a trained and disciplined team.
This team will, in accordance with national regulations, put up and take down the American and
Virginia flag on a daily basis.  This person must also be prepared to perform a flag folding
ceremony and be able to articulate the description of each intricate fold and detail.

- Train members in flag duties
- Tracks national/local notices for proper display of flag (flag app)
- Tracks weather data to ensure flag is only flown in appropriate weather
- Updating attendance records (LDR Tracker).
 

The Cadet Drill Team Commander is a well-trained cadet in the aspects of armed /unarmed
drill regulation. This cadet commands armed regulation in drill team practices and at
competitions.  Responsible for:

- Recruiting and training new members to the team
- Conducting regular practices of the drill team.
- Leading Drill Competition planning/preparation
- Updating attendance records (LDR Tracker).

The Cadet Color Guard Commander is a well-trained cadet in the aspects of Color Guard drill
regulation.  He/she is also responsible for setting up and organizing community Color Guard
performances.  Responsible for:

- Recruiting and training new members of the Color Guard
- Conducting training as required to maintain a responsive detail.
- Updating attendance records (LDR Tracker).
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The Cadet Raider Team Commander is a well-trained cadet in the aspects of the Raider team.
He/she is responsible for leading the Raider team and is responsible for:

- Recruiting and training new members
- Coordinating practices with the instructor team.
- Updating attendance records (LDR Tracker).

The Cadet Drones Team Commander is a well-trained cadet in the aspects of the Drone team.
He/she is responsible for leading the Drone team and is responsible for:

- Recruiting and training new members
- Coordinating practices with the instructor team.
- Updating attendance records (LDR Tracker).

The Cadet Cyber Team Commander is a well-trained cadet in the aspects of the Cyber Team.
He/she is responsible for leading the Cyber team and is responsible for:

- Recruiting and training new members
- Coordinating practices with the instructor team.
- Updating attendance records (LDR Tracker).

The Cadet Marksmanship Team Commander is a well-trained cadet in the aspects of
marksmanship.  He/she is responsible for leading the Marksmanship team and is responsible for:

- Recruiting and training new members
- Coordinating practices with the instructor team.
- Updating attendance records (LDR Tracker).

The Cadet Logistics Officer assists the issue and turn-in of all government property,
accomplishes periodic inventories, and assists the instructor staff as needed.  Makes
recommendations for ordering replacement uniforms, supplies, and equipment when inventory
levels run low.  Responsible for:

- Maintaining the Cadet Storage Room (s).
- Maintaining a sign-in list on storage rooms and that cadets use it.
- Keeping uniforms and accessories organized/well maintained.
- Ensuring that an inventory is kept of all uniform items and correcting the inventory
when information changes. (semi-annual)
- Maintaining records of all corps-owned property.
- Supervising squadron/flight POCs with their duties.  Every squadron/flight must
provide at least one cadet to maintain this functional area.
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- Maintains records for each student of issued items (uniforms).
 

The Cadet Fitness Manager is a dedicated cadet who manages/leads the corps fitness program.
This cadet is responsible for:

- Planning/scheduling beginning-/end of year fitness assessments.
- Collecting fitness score sheets following fitness assessments
- Guiding Flight Fitness managers—assist planning fitness events
- Monitors the progress of flights as directed by the SASI
- Every Flight must have a wellness manager.

 

The Cadet Community Service Manager is in charge of operations of relevance to our
surrounding community and our individual institution of education.  This person is responsible
for:

- The organization of Campus Clean-Up once every semester
- The organization of any other community service activities in which the JROTC has an
opportunity to participate
- Updating attendance records involving Community Service activities.
- Supervises flight Community service managers. Each flight must have one.

 

The Cadet Recruiting Manager works closely with upper level staff, SASI, and ASI to ensure
the unit has an aggressive and on-going recruiting program.  This cadet is responsible for:

- Promoting recruitment in the JROTC Corps.
- Working closely with the Commander of the Awareness Presentation Team to organize
and plan recruiting trips.
- Provide and plan presentations for students of feeder schools on career days.
- Record name, date and location of recruiting events and participants.
- Update attendance/event records upon completing a recruiting event.
 

The Cadet Public Affairs Manager is the promoter of the unit and will make it known in a
positive way.  This cadet’s responsibilities are:

- Follows Instructor Staff guidance as required.
- Works with Flights to identify good news stories
- Submits a weekly student spotlight to the SASI.
- Liaison to Yearbook committee, TV production to capitalize on opportunities that
showcase JROTC.

The Cadet Awards Ceremony/Parade Manager is in charge of the awards ceremony process.
10
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This person is responsible to:

- Work with the SASI to identify dates for the 1st and 2nd semester ceremonies,
annual parade practices and end-of-year parade.
- Identify emcees, guests, anthem singer NLT two weeks prior to each event.
- Assist with script preparation, auditorium setup, and pre-activity coordination.
- Maintain file copies of each Ceremony Script in the continuity binder.

 
The Cadet Fund-Raising Manager is in charge of corps fund-raising activities.  This person is
responsible to:

- Research and suggest fundraising opportunities to the Cadet Staff leadership.
- Prepare, plan, and coordinate approved activities under the supervision of the instructor
staff.
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Chapter Five: Flight Positions/Job Descriptions

The Cadet Flight Leader is the class leader; they are concerned with the leadership
development, morale, and discipline of their flight. Responsible for:

- Responsible for training and equipping members of his/her flight.
- Conducting weekly uniform inspections
- Reporting all problems directly to his/her Squadron Commander.
- Providing feedback to students not adhering to/or meeting standards.

The Cadet Flight Sergeant manages the activities of the flight. Responsible for:

- Acts as the Flight Leader when he/she is not present.
- Manages flight activities, including attendance.
- Set the example of discipline, dedication, and teamwork.
 

The Cadet Element Leader is responsible to the Flight Sergeant. Responsible for:

- Maintaining discipline, appearance, & training of assigned cadets.
- Coordinate activities within the element and keep the element informed.
- Informs the chain of command of issues negatively impacting the element/individuals.
- Maintains positive morale of assigned cadets and provides training when necessary.
 

The Flight Wellness Manager is responsible to the Flight Leader/Sergeant; however, takes
guidance from the Cadet Wellness Manager. Responsible for:

- Keeps flight informed regarding Fitness Testing
- Completes Fitness Testing Forms
- Plans fitness activities for wellness days for approval by the Flight Leader/Sergeant.

 

The Flight Logistics Manager is responsible to the Flight Leader/Sergeant; however, takes
guidance from the Cadet Logistics Officer. Responsible for:

- Assisting with unit inventories and cleanliness of storage rooms
- Coordinating and assisting with the issue of uniforms and supplies to flight members.
- Report flight issues to the Flight Sergeant/Flight Leader and to the Squadron Logistics
Officer.

 

The Flight Community Service Manager is responsible to the Flight Leader/Sergeant;
however, takes guidance from the Cadet Community Service Manager.   Responsible for:

- Planning Flight community service projects
12
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- Promotes flight participation in community service events.
- Updating event records.
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Chapter Six: Military Courtesies and Procedures
Cadets are expected to always observe proper military conduct. Their behavior will reflect upon
themselves, their parents, the Cadet Corps, North Stafford High School, and the United States
Air Force.

CLASSROOM PROCEDURES. Cadets need to read the bulletin boards as they come into the
classroom and note any announcements or assignments 

Opening Class. The Flight Sergeant (FS) will open class by calling the room to attention and
reporting to the Flight Leader (FL). The FL will report to the instructor, and then lead the
flight through “pre-flight” which includes reciting the Pledge of Allegiance, the Cadet Honor
Code, and the Cadet Creed.  Following the creed, the FL and FS will state (in unison), “Aim
High!”  The Flight will respond (in unison), “Fly, Fight, Win!”  The FL will tell the FS to
publish the operations order.  The FS will put the flight “at ease” and read the operations
order.  Following the operations order, the FS will call the flight back to attention, and state
to the FL, “The Ops Order has been published.”  The FL will then face the flight and state,
“At ease, take your seats.”

Dismissal from class. At the direction of the instructor, students will prepare the classroom
for dismissal (straighten desks, clean work areas, return books, etc).  The FL and FS will take
their places at the front of the classroom and conduct a short after action report of the day’s
activities.  At the bell, both the FL and FS will state (in unison), “Aim High!”  The Flight
will respond (in unison), “Fly, Fight, Win!”

MILITARY ADDRESS. The practice of saying “Yes Sir/Ma’am” and “No Sir/Ma’am” to
instructors and cadets that outrank you is ALWAYS followed in the JROTC program. Such
responses reflect long-established military courtesies which will eventually become habit.
Civilians are addressed by the title of Mr., Ms., Miss, or Ms. Military personnel are addressed by
their rank. JROTC cadets may be addressed by their cadet rank or by their title.

SALUTING. A salute is a friendly military exchange of greeting. Military personnel consider
the salute to be a courteous and respectful greeting among members, and it is one of the oldest
traditions binding military professionals together.

How to salute: A salute is rendered from the position of attention (unless walking). In order
to salute, raise your right hand smartly so that the tip of your forefinger touches the edge of
your eyebrow or the lower part of your headgear just to the right of your right eye. Your arm
should be parallel to the ground at a natural angle from your body. Your posture should be
erect and alert, and your head and eyes should be turned toward the person you are saluting.
Once the salute is returned, drop the salute. All movements should be made quickly/sharply.

Who to salute: Cadets and officers need to participate in the act of saluting. NCOs should
salute all officers (2nd Lt. or higher), and officers should salute those with higher officer rank
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than themselves. When saluted, an officer must also return the salute in order for the lesser
ranking cadet to be able to lower their salute.

When to salute: Cadets should always salute when formally reporting or passing a superior
in uniform officer when outdoors regardless of whether the area is covered. The salute should
be given approximately three paces from the officer. If a salute is rendered toward an officer
who is unable to return the salute because he/she is carrying something in his/her right hand,
the officer should nod or give verbal acknowledgment of the salute. Other situations in which
a salute is necessary are outlined in this chapter.

RESPECT FOR THE FLAG

Military culture has specific expectations of patriotism that honor the sacrifices of our
predecessors. There are specific rules regarding our National Anthem and the Pledge of
Allegiance.
 

National Anthem In uniform: When the National Anthem is presented, a uniformed cadet
should face the flag, stand at attention, and salute when outdoors with the hat on. When
indoors the cadet faces the flag at attention but does NOT salute.

National Anthem in civilian clothes: The cadet faces the flag; removes headgear (hat, cap,
etc.) places their right hand over their heart, and may sing.

Pledge of Allegiance: In uniform a cadet stands and faces the flag at attention but does not
put the hand over the heart and has an option of reciting the pledge. In civilian clothes a
cadet stands and faces the flag and puts their hand over the heart and may recite it.

 

Folding the US Flag
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Step 1. Straighten out the flag
to full length; fold it
lengthwise once.

Step 2. Fold it lengthwise a
second time to meet the open
edge, making sure that the
union of stars on the blue field
remains outward in full view.

Step 3. Make a triangular
fold by bringing the striped
corner of the folded edge
to the open edge.

 

 

 
 
 

Step 4. Then turn the outer
point inward, parallel with the
open edge, to form a second
triangle.

Step 5. Continue triangular
folding until the entire length
of the flag is folded in this
manner.

Step 6. When the flag is
completely folded, only a
triangular blue field of
stars should be visible.

 

 

 
 

 

16

Table of Contents



Chapter Seven: JROTC Standards
All cadets must set a good example for others by doing the things required. This means that as
soon as AFJROTC standards are known and understood, cadets should meet or exceed them.

Academics. Your own effort and a positive attitude are prerequisites to success. Initiative,
enthusiasm, and cooperation will result in your development and improvement. Your goal is to
achieve and satisfactorily complete the course of study. The instructors will assist you in
reaching your goals.

Attitude. Cadets work up to their potential through active participation in AFJROTC activities.
Cadets should be respectful, cooperative, and sincere.

Competition. Competition is a vital part of the promotion and awards system. Cadets are
encouraged to pursue positive constructive rewards. It should be apparent to each cadet that the
positive factors will influence the awarding of promotions, ribbons, and other similar recognition
for excellence.

Fitness and Wellness. As a cadet you are expected to participate in the Cadet Wellness and
Fitness program.  Cadets must wear their issued fitness gear on the Fridays they have JROTC.
Additionally, you are expected to fully participate in the daily activity and log that activity once
complete. You will have two fitness tests during the year that are a program requirement.

Respect for Authority. Respect for authority is a vital part of leadership training. Every
organization, military or otherwise, requires a culture of mutual respect to properly function. Any
cadet who hopes to lead can only do so once they have learned to follow – something they only
can do once they are willing to accept the authority of others.

Respect for Others. There is a common phrase in the military that goes, “Rank has its
privileges.”  However, there is a second part to this phrase that states, “Rank also has its
responsibilities.”  To be successful, leaders must truly understand the meaning of this anecdote.
Leaders at all levels must treat others, regardless of rank, stature, etc., with dignity and respect.

Hazing,  in any form, (whether verbal or physical) will
not be tolerated.
This means that Instructors and Cadets will not use physical force or exercise as a reprimand or
punishment for failing to perform/adhere to corps standards. This applies to all activities.
Examples include, but are not limited to:

1. Push-ups, running laps, or inappropriate contact such as shoving, pulling or grabbing.

2. Verbal abuse, teasing, or attacks that are intended to humiliate.
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Unauthorized Clubs. Corps members will not create any secret or unauthorized clubs within or
associated with JROTC. Cadets that learn of such organizations must report these to the
instructor staff immediately.

Each cadet will be subject to regulations and instructions issued by the AFJROTC department
and by cadet commissioned and noncommissioned officers.  First year cadets must learn how a
job should be done by developing the quality of following instructions accurately and by being
an effective follower. In their second through fourth years, cadets should be ready and willing to
lead, guide and instruct in continually increasing detail as they gain experience.

Note: Authority should not be misinterpreted to mean dictatorship where leaders issue orders
without reason or thought. A true leader earns the position of authority – because they have a
sound knowledge of the job and have developed or are developing the necessary personal
attributes of leadership. Bear in mind that every cadet and teacher learn from each other
regardless of rank or position.

Classroom Conduct. Cadets will be expected to follow all of the following rules while in the
AFJROTC class:

1. Always be respectful to everyone.

2. Comply with all standards/regulations of the Cadet Guide and student code of conduct.

3. Do NOT leave class without instructor permission.

4. Recognize the authority of the flight leader, flight sergeant, and other higher-ranking cadets.

Their authority is an extension of the instructors. Insubordination will not be tolerated.

5. Bring all necessary class materials. This includes Chromebooks, pens, pencils, paper.

6. Raise your hand and wait to be recognized before speaking.

7. Stay seated during class unless instructed otherwise.

8. Do NOT sleep in class. Stand at the back of the class if you are tired.

9. If you feel ill, notify the instructor.

10. Public displays of affection are not permitted while in uniform.
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Chapter Eight: Uniform Wear, Dress and Appearance
Uniform and grooming standards have been established by the Air Force for all JROTC cadets
upon enrollment into the program. They will be enforced on all inspection days
(Wednesday/Thursday). A full description of standards may be found in Air Force Instruction
36-2903, Dress and Appearance of Air Force Personnel, and the Air Force Junior ROTC
Consolidated Operational Supplement_Chapter 7.

GENERAL GUIDELINES FOR GROOMING:
Cadets should portray a professional military image.  The standards for wearing the uniform
consist of five elements: neatness, cleanliness, safety, uniformity, and military image.  People
will form impressions of you by how you wear the uniform.  Use the following guidelines:

Jewelry. While in uniform will be plain and conservative.

Rings. Cadets may wear a total of no more than three rings; wedding sets count as one ring when
worn as a set.

Necklaces. Will not be visible. If worn, it will be concealed under a collar or undershirt.

Bracelets. Ankle bracelets are not authorized. Cadets may wear one conservative bracelet around
their wrist. It must be no wider than ½ inch, gold, or silver in color, and will not have any
inappropriate pictures or writing. Medical alert/identification bracelets are authorized. Bracelets
espousing support for cause, philosophy, individual or group are not authorized (Exception:
Traditional metal POW/MIA/KIA bracelets, which come in colors besides silver, bronze, or gold,
remain authorized). No rubber or fabric type bracelets are allowed.

Watches. Must be conservative and only one can be worn around the wrist while in uniform or
PTG. Conservative examples (not all inclusive) are solid color black, brown, silver or gold.
Prohibited examples are diamond covered, neon, bright colors, and bands that exceed 1-inch
width.

Eyeglasses/Sunglasses. Eyeglasses and sunglasses will not be worn around the neck or on
top/back of head or exposed hanging on the uniform. Eyeglasses and sunglasses may have
conservative ornamentation on nonprescription sunglasses or eyeglasses, frames may be black or
brown material or gold or silver wire.

Tattoos or Brands. Whether you are in or out of uniform, tattoos, or brands anywhere on the
body are not allowed if they are obscene or if they advocate sexual, racial, ethnic, or religious
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discrimination. Tattoos or brands that might harm good order and discipline or bring discredit
upon the Air Force are also barred, whether you are in or out of uniform. Tattoos should not be
present on the neck or above (including face/ears), nor should they be present on the hands.

Body Piercing. Cadets in uniform are not allowed to attach or display objects, articles, jewelry,
or ornamentation to or through the ear (other than authorized in para 7.10.7), nose, tongue, or
any exposed body part (including anything that might be visible through the uniform). Cadets
may not cover any of these articles with make-up, band aids, or post pins to hide body piercings.

Backpacks. Cadets may wear a backpack on the left shoulder or both shoulders (not to interfere
with rendering the proper salute).

Earpieces, Earphones. & Headphones. Wear/use of an earpiece, any bluetooth technology, or
headphones, while in uniform, indoors or outdoors, is prohibited, unless specifically authorized
for the execution of official duties. Exception: Headphones and earphones [iPods, MP3-type
players, etc.] are authorized during travel on public transportation i.e., bus, train or air travel

Hair Grooming Aids and Dyes. Will be clean, well-groomed, present a professional
appearance, allow proper wear of headgear, and conform to safety requirements. Will not contain
excessive amounts of grooming aids (e.g., gel, mousse, pomade, or moisturizer), appear lopsided,
touch either eyebrow, or end below an imaginary line across the forehead at the top of the
eyebrows that is parallel to the ground. If applied, dyes, tints, bleaches and frostings must result
in natural hair colors. Examples of natural hair colors are brown, blonde, brunette, natural red,
black or gray. All cadets are authorized to wear hair in a natural color regardless of their natural
born hair color. Prohibited hair color examples (not all inclusive) are burgundy, purple, orange,
fluorescent or neon colors.

SPECIFIC FEMALE GUIDELINES:

Hair. No minimum hair length, to a maximum bulk of 4 inches. Hair may not extend below the
bottom edge of the collar unless pulled back into a ponytail or two braids. If hair is pulled back
and secured behind the head, radius will not exceed 6 inches from the point where the hair is
gathered (i.e., no more than 6 inches to the left and 6 inches to the right, 12 inches total width;
and 6 inches protruding from where hair is gathered) and must allow for proper wear of
headgear. One or two braids or a single ponytail/equivalent may be worn down the member’s
back with length not extending below a horizontal line running between the top of each sleeve
inseam at the under arm through the shoulder blades. The braid(s) or ponytail/equivalent cannot
be worn over the shoulder or pulled in front of the body. They shall extend down the member’s
back. Bangs, or side-swiped hair, may touch eyebrows but will not touch or cover eyes.
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Pinned-up hair should be styled in a manner that prevents loose ends from extending upward on
the head. When hair is in a bun, the bun must be a single bun; all loose ends must be tucked in
and secured. When hair is in a ponytail/equivalent, it must be a single ponytail/equivalent that
does not extend below a horizontal line running between the top of each sleeve inseam at the
under arm through the shoulder blades. Locs, braids, twists, micro-braids, French braids, Dutch
braids, and cornrows are authorized.  When worn, multiple locs, braids, or twists shall be of
uniform dimension, small in diameter (approximately ¼ inches), show no more than ¼ inch of
scalp between the locs, braids, or twists and must be tightly interwoven to present a neat,
professional appearance.  Mohawk, mullet or etched designs are NOT allowed.

Examples of Authorized Female Hairstyles.

Hair accessories. If worn, hair accessories (e.g., fabric scrunchies, hairpins, combs, clips,
headbands, elastic bands, barrettes, etc.) must match hair color. Black hair accessories are
authorized regardless of hair color. Headbands or fabric scrunchies will not exceed one-inch in
width. Ornaments are not authorized (i.e., ribbons, beads, jeweled pins).

Fingernails. Fingernails must not exceed ¼ inch in length beyond the tip of the finger and must
be clean and well groomed. Nail polish, if worn, will be a single color that does not detract from
the uniform, nor can the nail polish be extreme in color. French manicures are authorized.
Earrings. Female cadets may wear small (not exceeding 6 mm in diameter) conservative
(moderate, being within reasonable limits; not excessive or extreme) round or square white
diamond, gold, white pearl, or silver earrings as a set with any uniform combination. If member
has multiple holes, only one set of earrings are authorized to be worn in uniform and will be
worn in the lower earlobes. Earrings will match and fit tightly without extending below the
earlobe unless the piece extending is the connecting band on clip earrings.
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Cosmetics. Only female cadets may wear cosmetics; however, if worn, they will be conservative
(moderate, being within reasonable limits; not excessive or extreme) and in good taste. Female
Cadets will not wear shades of lipstick that detract from the uniform, or that are extreme colors.

Examples of Length and Ponytails.

SPECIFIC MALE GUIDELINES:

Hair. Will not exceed 2 ½ inches in bulk, regardless of length and ¼ inch at natural termination
point; allowing only closely cut or shaved hair on the back of the neck to touch the collar. Hair
will not touch the ears.  Hair must have a tapered appearance on the sides and back of the head,
meaning that the hair conforms to the outline of the head. Cleanly shaven heads, military
high-and-tight or flat-top cuts are authorized.  Mohawks, mulleta, cornrows, dreadlocks or etched
shapes/designs are NOT allowed for males.  Male cadets may have one (cut, clipped or shaved)
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front to back, straight-line part, not slanted or curved, on either side of their head, above the
temple. Part will not exceed 4 inches length or ¼ inch width.

Examples of Authorized Male Hairstyles.

Sideburns. If worn, sideburns will be straight and even width (not flared) and will not extend
below the bottom of the orifice of the ear opening. Sideburns will end in a clean-shaven
horizontal line.

Mustaches. Must be conservative and will not extend downward beyond the lip line of the upper
lip or extend sideways beyond a vertical line drawn upward from both corners of the mouth.

Beards. Beards are not authorized unless for medical reasons, when authorized by a SASI on the
advice of a medical official. SASI will submit a waiver request in WINGS for review by HQ
AFJROTC Waiver Review board. Members will keep all facial hair trimmed not to exceed ¼
inch in length.

Fingernails. Male cadets are not authorized to wear nail polish.  Fingernails must not exceed ¼
inch in length beyond the tip of the finger and must be clean and well groomed.

Earrings. Male cadets in uniform may not wear earrings or any other type of piercings.

UNIFORM WEAR

Cadets will wear the scheduled uniform on Wednesdays and Thursdays (the day they have
JROTC), unless directed otherwise because of special events.  This may be the Airman Battle
Uniform (ABU/utility) or a combination of the Blue Service uniform.

Cadets may wear the uniform to church, weddings, baptisms, or other special occasions when
approved by the SASI/ASI. Cadets will not wear the uniform while participating in student
demonstration, for crowd control, while hitchhiking, or while participating in an otherwise
inappropriate activity.

 
Proper Uniform Wear
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- Each cadet will maintain uniforms in proper condition- neat, clean, properly fitting in
good condition, zipped, snapped and buttoned.  Wear it with pride, confidence and
respect for what it represents.
 
- Only issued items are to be worn – Never mix the uniform with civilian clothes or a
different uniforms.  The only exception is that cadets may wear the lightweight, blue
(LWB) jacket without rank while in civilian clothing as long as it is not embroidered
with the Air Force logo.
 
- Wear only authorized insignia at all times. Rank will be centered on the collar and
parallel to the floor.
 
- Headgear should never be worn indoors unless under arms.  When it is not being
worn, it should be tucked under the right side of the belt between the second and third
loops with the insignia facing out.
 
- AFJROTC Shoulder patches. Sewn to the shirts, service coats and LWB jacket.
 
- Gig Line.  The line up the leading edge of the shirt, the edge of the belt buckle and the
leading edge of the trouser fly to maintain a straight line down the front of the uniform.
 
- Avoid carrying items in pants pockets.  Anything carried in pockets must not be
visible and may not protrude from pockets and should always be concealed.
 
- Shoes will have a high-gloss shine and be in good repair.
 
- There should be no loose strings or frayed seams on any part of the uniform.  They
should be clipped before the uniform is worn.
 
- Undergarments must be worn with the uniform.  A plain “V- neck” undershirt must
be always worn by male cadets. Females will wear “V-neck” shirts or camisoles.
 
- When the necktie is worn, cadets must keep the collar buttoned and be sure to keep
the button covered by their tie. Articles should not be placed under the epaulet of the
shirt or the lightweight jacket.
 

 -Nametags should always be worn on the wearer’s right side as shown in the regulation
pictures shown on the following pages. The pewter (chrome) name tag is for the Service
Coat (Dress), and the plastic name tag is for the blue shirt.
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- Ribbons. These are awards and should be treated as such. Keep them clean and in
good condition. If a ribbon needs to be replaced, contact the Cadet Awards Officer.

 
- Ribbons will not be worn with medals. Medals may be worn with the service
dress uniform for formal and semi-formal occasions of a limited nature (dining
ins/outs, military ball, or other formal events as specified by the SASI.) Medals
may not be worn on regular uniform days.

 
- Other Service program ribbons. AFJROTC cadets are not authorized to wear
ribbons/medals earned/issued from Army, Navy, Marine Corps, or Coast Guard
JROTC programs. Cadets who served in other service programs must see the
SASI to determine what AFJROTC ribbons should be awarded for this service.

 
- Shoulder Cords. Cadets may wear one shoulder cord (double knot, single cord – no
aiguillettes or citation cords) on the left shoulder.  This is a single style cord, without
metal tips, less than 1-inch wide.  The following cords are authorized at North Stafford:

Gold/blue: Commander, deputy commander,and command chief.
Blue: X-ray Squadron commander, 1st Sgt
Orange: Yankee Squadron commander, 1st Sgt
Turquoise: Flight commander
Red: Flight Sgt
Dark blue: Logistics
Light Blue: Kitty Hawk Commander/deputy
Gold: Drill team
White cord: Color guard team

- Shoulder Tabs. Shoulder tabs are metal arches denoting participation in an AFJROTC
activity. They are optional. If worn, cadets may wear one shoulder tab on the right
shoulder of the service dress coat, lightweight blue jacket, and light blue shirt, centered
between unit patch and shoulder seam.  The following tabs are authorized at North
Stafford:

Staff:  members of the group staff.
Raider:  participate in 2 raider competitions.
Leadership: Group commander, Deputy commander, Command Chief
Marksmanship: Compete in two competitions
Color guard: Be on 5 color guards or be on it for a year
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Drill: participate in 3 drill drill events
Honor Guard: The guard that participates in the POW MIA

 

- When a coat is a part of the prescribed uniform wear, cadets will be permitted to
remove coats while in the classroom, however, they may not unbutton/ roll up their shirt/
shirt sleeves, and they may not loosen their collar. Coats may be put on and completely
buttoned or zipped before the cadet leaves the classroom.
 
- Drill Team, Color Guard, or Exhibition uniforms will not be worn on uniform days.
 
- Cadets are issued new or dry-cleaned uniform items. Airman Battle Uniforms and
Blue Shirts may be washed, but all other items (trousers, coats, lightweight coats,
caps, etc.) must be dry- cleaned.
 
*Specific uniform provisions are shown on the following pages*
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Chapter Nine: Student Grading
In AFJROTC, our sole mission is to make you a better person. And, true, sometimes the best
teacher is experience, meaning that you learn from your own mistakes. But, if you don’t know
that you are making mistakes along the way, the journey could take longer. In this class, we will
critique a number of things:  your ability to follow instructions, work as a member of a team,
your attitude, your attendance, your effort—the list goes on.

Consistency is the key to doing well AFJROTC. You must come to class regularly, wear your
uniform weekly, comply with standards, and bring a good attitude. You are in an environment
that encourages moral courage. Step outside of your comfort zone—you will be amazed at what
you will achieve. Don’t be afraid to make mistakes.

Avoid these behaviors:

1. Not showing up to class. Coming to class is not only school policy...it’s the law. How many
jobs will allow a person to be continually absent

2. Refusing to wear the uniform or complying with standards. This is a voluntary course...you
cannot choose whether you wear the uniform or decide how you will wear it.  Refusing to
wear the uniform in the prescribed manner will cause you to be dropped or fail this course.

3. Blatant disrespect.  This is a specialty program—the instructors are not required to take
abusive language or be ignored.  If you cannot conduct yourself like the young man and
women that you are, this will cause you to be removed from this course.
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Chapter Ten: Awards & Decorations
There are a number of recognition opportunities in AFJROTC. At North Stafford it is our goal to
have an awards ceremony once a semester to celebrate cadet achievements and successes.
Ideally, we plan to have awards ceremonies in December (to celebrate the first semester) and in
April (to celebrate the second).

The Awards Ceremony is intended to recognize the achievements of deserving cadets. Cadets
who demonstrate scholarship, academic achievement, unusual leadership ability, and an
exceptional performance over all are eligible to earn awards. Individual cadets intent on earning
one or more awards automatically establish themselves as potential leaders. As leaders, cadets
must maintain high academic grades and consistent school attendance.

NATIONAL AND AFJROTC AWARDS

National and AFJROTC Awards and Decorations are also earned by cadets in our corps.
Requirements and eligibility for these awards are set forth in the Chapter 7 of the Cadet
Operational Supplement. A copy of all National and AFJROTC Awards and Ribbons will be kept
posted on the North Stafford High School AFJROTC Website. The AFJROTC awards that have
criteria developed at the unit level are discussed in the next section.

 
The following awards appear in the AFJROTC Operational Supplement, and the requirements
for earning these awards are listed here.
 
Outstanding Flight Ribbon. Awarded each academic quarter to members of the flight that most
embodies the culture and values of AFJROTC. Factors considered in this award: overall
AFJROTC average, and percentage of cadets that are active on the cadet staff or participate in
unit activities. For each additional ribbon earned an additional bronze oak leaf cluster will be
awarded. A single silver oak leaf cluster will be used for the award of the fifth bronze oak leaf
cluster.
 
Outstanding Cadet Ribbon. Awarded annually at the SASI’s discretion to the outstanding
first-year, second-year, third-year, and fourth-year cadet.  The recipient from each class must be
of high moral character, demonstrate positive personal attributes, display outstanding military
potential, and attain academic and military excellence.  For each additional ribbon earned an
additional bronze oak leaf cluster will be awarded.
 
Leadership Ribbon. Awarded (normally one time per year) at the SASI’s discretion for
outstanding performance in a position of leadership as an AFJROTC cadet in corps training
activities.   Receipt of this award is reserved for cadets who have consistently displayed
outstanding leadership ability above and beyond expected performance.  For each additional
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ribbon earned an additional bronze oak leaf cluster will be awarded. A single silver oak leaf
cluster will be used for the award of the fifth bronze oak leaf cluster. 
 
Superior Performance Ribbon. Awarded annually (no more than 10% of cadets) at the SASI’s
discretion for outstanding achievement or meritorious service rendered specifically on behalf of
AFJROTC. Present the ribbon for a single or sustained performance of a superior nature. Ensure
award is presented in recognition of achievements and services which are clearly outstanding and
exceptional when compared to achievements and accomplishments of other cadets. For each
additional ribbon earned an additional bronze oak leaf cluster will be awarded.
 
Achievement Ribbon. Awarded for a significant achievement as deemed appropriate by the
SASI. Individuals may not receive more than one ribbon during a 1-year period. For each
additional ribbon earned an additional bronze oak leaf cluster will be awarded.

Academic Ribbon. Awarded for academic excellence as signified by attaining an overall grade
point average of at least “B” for one academic term, in addition to an “A” average in AFJROTC.
May only earn one award per year. For each additional ribbon earned an additional bronze oak
leaf cluster will be awarded.
 
Cadet Leadership Course (CLC) Ribbon. Awarded for completion of an approved leadership
school program of at least 5 days in duration. For each additional CLC completion an additional
bronze star will be awarded. Silver Star will be awarded for outstanding performance or
leadership ability at a CLC instead of the Bronze Star. Limit the Silver Star to 10% of the class.
 
Orienteering Ribbon. Awarded to team members for completing a unit-specific Orienteering
Program as part of unit curriculum, or at a summer leadership program.
  
Leadership Development Requirement (LDR) Leadership Ribbon. Awarded at the SASI’s
discretion for leadership in AFJROTC Leadership Development Requirement activities (such as
dining-in chairperson, military ball chairperson, PT commander, orienteering team commander,
color guard team commander, etc.). The recipient must have demonstrated exceptional leadership
in achieving objectives through the coordinated efforts of others.
 
Drill Team Ribbon. Cadets must be on the drill team for an entire year/drill season to be eligible
to qualify and must have competed in at least 3 drill events. An oak leaf cluster will be added to
this ribbon for each year of qualifying membership beginning with the second year.
 
Color Guard Ribbon. Cadets must perform at least 5 color guards to receive this ribbon. An oak
leaf cluster will be added to this ribbon for successive awards.
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Saber Team Ribbon. Cadets must perform at least 3 saber team performance events to receive
this ribbon.  An oak leaf cluster will be added to this ribbon for successive awards.

 
Marksmanship Ribbon. Cadets must be on the marskmanship team for an entire year/season to
be eligible to qualify and must have competed in at least 1 marksmanship competition.  An oak
leaf cluster will be added to this ribbon for successive awards.

Good Conduct Ribbon. Cadets must not have received a referral (this includes no ISS/OSS) for
an academic term to be eligible to qualify for this award. An oak leaf cluster will be added to this
ribbon for each year of qualifying membership beginning with the second year. May only earn
one award per year.
 
Service Ribbon. Service Ribbon. Is a ribbon awarded for distinctive performance in school,
community, or AFJROTC service projects. Limit to members whose active participation in a
service project contributed significantly to the goals of the organization. (NOTE: Participation in
Drill Teams, Saber Teams or Color Guard Teams alone does not qualify for the Service Ribbon
(see above criteria for these other ribbons) unless community service hours are also awarded.

Health and Wellness Ribbon. Awarded for participation in the unit health and wellness
physical fitness program. All cadets who participate in the unit’s wellness program may receive
the Health and Wellness Ribbon. Subsequent yearly awards of the Health and Wellness Ribbon
will be denoted by the addition of a Bronze Oak Leaf cluster to the ribbon for each additional
year of award. Cadets who score in the Physical Fitness Test’s 75-84% will receive a Bronze Star
device; 85-95% will receive a Silver Star device; and 96-100% will receive a Gold Star device.
These cadets, if already wearing the ribbon with oak leaf cluster(s), will receive and wear an
additional Health and Wellness Ribbon with the highest-level Star Device (s) affixed. Duplicate
awards of the bronze, silver or gold percentile will be denoted by the addition of another star on
this ribbon.
 
Recruiting Ribbon. Awarded for outstanding effort in support of unit recruiting activities.
Cadets must have directly contributed to the recruitment of two new members to AFJROTC. An
oak leaf cluster will be added to this ribbon for successive awards.
 

Activities Ribbon. Awarded for participation in Leadership Development Requirement (LDR)
activities other than those that qualify for the Color Guard, Drill Team, and Special Teams
Competition ribbons. These include, but are not limited to orienteering teams, model rocketry
clubs, academic bowl teams, and raider/sports teams. An oak leaf cluster will be added to this
ribbon for each year of membership beginning with the second year.
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Attendance Ribbon. Awarded to cadets who have no more than three absences during an
academic term.  May only earn one award per year.
 
Dress and Appearance Ribbon. Awarded to cadets who maintain a 90% or higher average on
weekly uniform grades for an academic term Cadets receiving this award will maintain the
highest grooming and dress standards possible.  May only earn one award per year.
 
Longevity Ribbon. Awarded for successful completion of AFJROTC each year.  Awarded
retroactively first quarter to students from the previous year.
 
Bataan Death March Memorial Hike Ribbon. A ribbon awarded to honor and remember the
sacrifices of the victims and survivors of World War II’s Bataan Death March, AFJROTC units
may conduct an optional 14-mile Bataan Death March Memorial Hike. This event must be
accomplished on a locally determined 14-mile course (trails, road courses, tracks, etc.,). Units
may complete the full hike in a span of one to no more than 3 days. Cadet safety must be
monitored at all times and advanced planning for any first aid/medical attention is paramount.
Cadets who fully complete the 14-mile hike are authorized to wear the ribbon. Additionally, no
fees can be charged to participate in the Memorial March. However, units are encouraged to
collect donations which will be given to reputable organizations that benefit disabled veterans
such as The Air Force Association’s Wounded Airman Program, the Wounded Warrior Project,
Special Operations Warrior Foundation, etc. Host on a weekend in Spring/Fall.
 
Patriotic Flag Ribbon. Awarded for participation in non-color guard events specifically
designed to honor our nation’s flag. Such events include flag raising ceremonies, flag retirement
ceremonies, flag folding ceremonies, and historical flag demonstrations. To receive this award,
cadets must have participated in a minimum of 5 flag events in an academic semester.
Accounting for this ribbon will re-start at 0 each academic semester (no carry over between
academic terms).   For each additional ribbon earned an additional bronze oak leaf cluster will be
awarded. A single silver oak leaf cluster will be used for the award of the fifth bronze oak leaf
cluster.
 
WEAR OF RIBBONS
 
Cadets will only wear ribbons for which they have been awarded. The award must be a written
order approved by the SASI. Wearing ribbons you did not earn is a serious breach of personal
integrity and could result in disciplinary action, including: reprimand, demotion and/or removal
from AFJROTC.  Cadets will not wear the new award until the effective date that is reflected on
the order.  After the initial award, cadets earning additional awards of the same ribbon will
display oak leaf clusters.
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The Unit Awards and Decoration monitor will prepare orders in WINGS and forward them to the
ASI/SASI for approval no later than one week prior to the AFJROTC Awards ceremony so the
recipients can be properly recognized for their achievements.
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Chapter Eleven: AFJROTC Extracurricular/Co-curricular
Activities

 
 The North Stafford AFJROTC Cadet Corps is active in a variety of extracurricular and
co-curricular activities. Below are some of our some of the teams and activities which members
of our corps can participate. If you are interested in any of the activities listed, contact your chain
of command for more details.
 
Awareness Presentation Team: APT is an academic endeavor designed to provide positive role
models for elementary and middle school students. It also provides a practical application of the
skills learned in the leadership education portion of the AFJROTC curriculum.

Cadet Staff Meetings:  Held weekly to direct the activities of the corps.

Color Guard: This is a special marching unit which performs in parades, public ceremonies, and
at football games, pep rallies and other school functions. The color guard consists of guards
which carry rifles, and flag bearers which carry the flag.

Cyber:

Drill Team: The drill team is an elite group of cadets that performs in parades and drill meets.
There are four types of Drill offered in our corps – armed, unarmed, exhibition, and inspection.

Drones: Activities include learning about drones, learning flight principles, conducting drone
operations, and learning to maintain and repair the devices.

End-of-Year Parade:  Annually, all students will march in review to commemorate the end of
the school year and recognize the achievements of the Graduating class. The parade is conducted
in May.

Flag Detail: This team is responsible for the timely posting, retrieval and folding of the national
colors each day at the school’s flagpole.

Joint Leadership Academic Bowl (JLAB): JLAB is a nationally recognized competition
created for JROTC students.  JLAB consists of a series of competitive online tests, completed by
teams of cadets collaborating to determine answers to questions in timed responses.  Cadets learn
the values of citizenship, leadership, academic competition, and college opportunity.

Kitty Hawk Air Society (KHAS): KHAS is the academic honor society of AFJROTC.  Its
purpose to promote academic standards,
 

43

Table of Contents



Marksmanship: Cadets are introduced to air rifle marskmanship. Cadets learn discipline,
patience, skill and safety in range activities.  Using air rifles, cadets learn to fire at 10 meter
distances. Competition firing occurs in prone, kneeling and standing positions.  First year cadets
may not participate in marksmanship until the second semester, and must complete an
application as well as a safety course.
 
Retreat Ceremony: Periodically throughout the school year, there will be opportunities to pay
respects to the national colors and the sacrifices of the Veteran’s that have come before us.
Volunteers can plan a retreat ceremony to pay respect and become eligible for patriotic flag
ribbon.
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 Chapter Twelve: Promotions
Because cadets are not part of the Active Duty force, their ranks and terms of address will always
include the term of address “cadet” followed by their respective rank in the AFJROTC program.
Cadets will hold permanent ranks between the rank of C/AB and C/MSgt.

Each semester, every cadet will be considered for promotion to the next higher grade if they meet
the basic promotion criteria as well as the criteria for the grade they are seeking.  The following
guidelines are established.

Basic Criteria:
No Referrals/Suspensions
Current Physical Fitness Test
100% Attendance at All Cadet Calls

Additional Criteria:
Cadet Airman (C/Amn)
Pass an individual drill evaluation (Attn, Parade Rest, Facing Movements, Present/Order Arms).
Know and identify the first five enlisted cadet ranks.
5 Community Service Hours (Can include Flag Detail)
5 LDR hours
-or-
Two semesters as (C/AB)

Cadet Airman First Class (C/A1C)
Lead the 30-Step sequence.
Fold the US Flag without assistance
Know and identify all cadet ranks
5 Community Service Hours (Can include Flag Detail)
5 LDR hours
-or-
Two semesters as (C/Amn)

Cadet Senior Airman (C/SrA)
Lead Flag Detail.
Hold/perform at least a flight position.
5 Community Service Hours (Can include Flag Detail)
5 LDR hours
-or-
Two semesters as (C/A1C)

Cadet Staff Sergeant (C/SSgt)
Grade of B or better in AFJROTC
Hold/perform at least a flight position.

45

Table of Contents



80% or better on Cadet Job Knowledge (Cadet Guide).  One retake authorized.
Plan/Lead community service or fundraising activity.
5 Community Service Hours (Can include Flag Detail)
5 LDR hours
 
Cadet Technical Sergeant (C/TSgt)
Grade of B or better in AFJROTC
Hold/perform at least a flight position.
80% or better on Cadet Job Knowledge (Cadet Guide).  No retakes authorized.
Plan/Lead community service or fundraising activity.
5 Community Service Hours (Can include Flag Detail)
5 LDR hours

Cadet Master Sergeant (C/MSgt)
Grade of B or better in AFJROTC
Hold/perform at least a group staff position.
90% or better on Cadet Job Knowledge (Cadet Guide).  No retakes authorized.
Plan/Lead community service or fundraising activity.
5 Community Service Hours (Can include Flag Detail)
5 LDR hours
Two Semesters as a C/TSgt

 
STAFF RANKS (INCLUDING CADET OFFICER RANKS) 

The SASI and ASI will recommend/appoint cadets to positions within the cadet staff. The nature
of these appointments is temporary/positional, meaning that these ranks can only continue to be
held as long as the cadet is satisfactorily performing his/her assigned duties and meeting the
“basic” promotion criteria for permanent ranks. The following guidelines apply to the award of
temporary ranks:

Group Commander. This position will hold the rank of C/Major - C/Colonel.  This is a position
normally held by a 4th year cadet who has previously served as a Cadet Squadron Commander,
Special Teams Commander or Deputy Group Commander.  Ideally this cadet would also hold the
permanent rank of c/TSgt or higher.

Deputy Commander. This position will hold the rank of C/Major.  This position is normally
held by a 3rd or 4th year cadet who has previously served as a Cadet Squadron Commander or
Special Teams Commander.  Ideally this cadet would also hold the permanent rank of C/SSgt

Command Chief. This position will hold the rank of C/SMSgt or C/CMSgt and is normally
held by a 3rd or 4th year cadet who has previously served as a Flight Sergeant and another Group
Staff position.  Ideally this cadet would also hold the permanent rank of C/SSgt.

Squadron Commander and Special Teams Commander. This position will hold the rank of
C/Captain and is normally held by a 3rd or 4th year cadet who has previously served as a Flight
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Leader.  Ideally this cadet would also hold the permanent rank of C/SSgt.

Flight Leaders. This position will hold the rank of C/2d Lt - C/1st Lt.  This position is reserved
for second/third year cadets who demonstrate extraordinary leadership ability and have attended
a summer leadership course (if available).    Ideally this cadet would also hold the permanent
rank of C/A1C.

Flight Sergeants/First Sergeants. This position will hold the rank of C/MSgt and is normally
held by a 3rd or 4th year cadet.   Ideally this cadet would also hold the permanent rank of
C/SSgt.

Other Group Staff Positions. These positions will hold the rank of C/SSgt - C/TSgt at the
discretion of the SASI.  These positions can be filled by cadets of any level.
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APPENDIX

PHONETIC ALPHABET

Alpha Hotel Oscar Victor

Bravo India Papa Whiskey

Charlie Juliet Quebec Xray

Delta Kilo Romeo Yankee

Echo Lima Sierra Zulu

Foxtrot Mike Tango

Golf November Uniform

MILITARY TIME

AM (Morning) PM (Afternoon/Evening)

0000 – 0059 hrs 12:00 – 12:59 AM 1200 – 1259 hrs 12:00 – 12:59 PM

0100 – 0159 hrs 1:00 – 1:59 AM 1300 – 1359 hrs 1:00 – 1:59 PM

0200 – 0259 hrs 2:00 – 2:59 AM 1400 – 1459 hrs 2:00 – 2:59 PM

0300 – 0359 hrs 3:00 – 3:59 AM 1500 – 1559 hrs 3:00 – 3:59 PM

0400 – 0459 hrs 4:00 – 4:59 AM 1600 – 1659 hrs 4:00 – 4:59 PM

0500 – 0559 hrs 5:00 – 5:59 AM 1700 – 1759 hrs 5:00 – 5:59 PM

0600 – 0659 hrs 6:00 – 6:59 AM 1800 – 1859 hrs 6:00 – 6:59 PM

0700 – 0759 hrs 7:00 – 7:59 AM 1900 – 1959 hrs 7:00 – 7:59 PM

0800 – 0859 hrs 8:00 – 8:59 AM 2000 – 2059 hrs 8:00 – 8:59 PM

0900 – 0959 hrs 9:00 – 9:59 AM 2100 - 2159 hrs 9:00 – 9:59 PM

1000 – 1059 hrs 10:00 – 10:59 AM 2200 – 2259 hrs 10:00 – 10:59 PM
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1100 – 1159 hrs 11:00 – 11:59 AM 2300 – 2359 hrs 11:00 – 11:59 PM

30-Step Drill Sequence

1 Fall In 16 To the Rear, March (R)

2 Open Ranks, March 17 To the Rear, March (R)

3 Ready, Front 18 Column Right, March (R)

4 Close Ranks, March 19 Forward, March

5 Present, Arms 20 Eyes, Right (R)

6 Order, Arms 21 Ready, Front (R)

7 Parade, Rest 22 Column Right, March (R)

8 Attention 23 Forward, March

9 Left, Face 24 Change Step, March (R)

10 About, Face 25 Column Right, March (R)

11 Forward, March 26 Forward, March

12 Right Flank, March (R) 27 Flight, Halt

13 Left Flank, March (L) 28 Left, Face

14 Column Right, March (R) 29 Right Step, March

15 Forward, March 30 Flight, Halt (Heels together)

30-Step Video

More Drill Resources

Drill Movements video
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https://drive.google.com/file/d/1N0jMDDWis8qVy0HMJdiTn8yy295Mw0q-/view?usp=sharing5BXxGdk/view?usp=sharing
https://youtu.be/wYZ_uaTpFO4
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